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As part of a major policy move 
to invest in NJDOT’s most valuable 
resource, its employees, top manag- 
ers recently made a commitment to 
provide each person with 
40 hours of professional 
development and training 
a year. 

“This represents our 
value and investment in 
our employees...we 
believe in them,” Com- 
missioner Tom Downs 
told managers at this 
month’s forum. “It is not 


For the employees and retirees of 
the New Jersey Department of Transportation 


NJDOTers offered 40 hours of development, training 


that are as dynamic and productive 

as possible. 
Besides the courses offered 

under the auspices of the Human 


66 This represents our value and 
investment in our employees... 
we believe in them. @@ 


—Commissioner Tom Downs to managers 


Department; 

« mobility assignments; and 

* customer Service training. 

“Some people say that we don’t 
allow people to use what 
they learn,” said Ken 
Afferton, Assistant 
Commissioner of Design 
and Right of Way. 
“Managers need to be 
flexible to ensure that this 
doesn’t happen.” 
Traveling for training to 
experience “success 
stories” from other 


Resource Development Institute 
(HRDI) and the Federal Highway 
Administration, some other ex- 
amples discussed were: 

* new equipment or software 
training from the manufacturer; 

* seminars by professional and 
trade associations; 

¢ personal development: 
reading and writing, public 


mandatory, it’s an opportunity.” 
Employees and managers are 
being encouraged to customize 
development and training programs 
that are meaningful to them and in 
accordance with the business plan 
and goals of their division and the 
Department as a whole. In creating 
the programs, managers are being 
urged to go beyond the parameters 


DOTs, for example, is one possibil- 
ity under study. Managers are 
encouraged to submit requests for 
programs desired by their staff. 

Development plans are a part of 
the Performance Assessment 
Review (PAR). For more informa- 
tion about what is available, em- 
ployees should consult the HRDI 
course catalog provided to each 
director by the HRDI or contact 
your training coordinator. 


Customer suggestions 
help end sign confusion 


The Department responded to 
customer suggestions by re-signing a 
four-mile portion of I-295 in Mercer 
County that has befuddled motorists 
for years. 

‘Motorists travelling at high 
speeds don’t have time to figure out 
riddles. They need sensible 
information to quickly decide which 
ramp they want to take,” said 
Commissioner Tom Downs. 

With him at the ceremony 
were District 15 Assemblyman John 
Hartmann, Lawrenceville Mayor 
Gloria Teti and West Windsor Police 
Chief Frank Cox. 


of the traditional classroom environ- speaking; 
ment in order to find opportunities 


* cross-training within the 


Governor Jim Florio Vol. 26, No. 8, September 23, 1993 Commissioner Tom Downs 


Employees respond to alternative work weeks 


by Peggy Seydow 
Transportation Assistance 

In early August, Commissioner 
Tom Downs sent out an 
Employeegram asking for reactions 
to the idea of offering an alternative 
work week program at NJDOT. 

The response has been tremen- 
dous. More than 30 people from 
throughout the Department wrote in 
comments; another 40 phoned in 
their suggestions. 

Keithroy Fernandez, an Auto 
Mechanic in Newark explained that 
his garage already alternates sched- 
ules, switching monthly between the 
early and late shifts. “Daily hours of 
operation,”’ Fernandez said, “would 
actually be expanded if one or both 
shifts lengthened their work day and 
took different days off.” 

Increased productivity was often 
mentioned by those who favor four- 
day weeks. ““Ten-hour days would 
increase productivity because less 
time would be spent each day on 
setting up and closing down,” said 
Terry Garvey, a Crew Supervisor in 
Region 4. “An expanded workday 
would not be a major adjustment 


because my unit has worked two 
hours overtime daily in the past.” 

A letter from the Bureau of 
Local Aid in Netcong stated: “A 
longer work day will help to improve 
efficiency and employee morale for 
those who choose to go on this plan.” 
According to experts, the reduction 
in peak hour traffic is more signifi- 
cant when employees cut back from 
five days of driving to four. 
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Employees also addressed a 
variety of other alternative work 
week options. Some prefer the idea 
of nine-day periods, with a day off 
every two weeks. “Initially the extra 
day off a week sounds good until 
[employees] begin to think about an 
11-hour day for an extended period 


Spirits up with ‘dress down Fridays’ 


“Dress down Fridays” for the 
summer months, instituted by 
NJDOT senior managers, drew 
accolades from Headquarters 
employees whose work requires 
daily formal business attire. 

Several people expressed a 
desire to see some guidelines for 
the future and a special task force 
has been formed to take on this 
issue and others that have arisen 
around dress down Fridays. 

Here are some random com- 
ments about the popular day: 

“T think that dress down day is 
appropriate, however, guidelines 
are needed.” 

— Marybeth Whittaker, 
Roadway Design Standards 

“1’m 100% in favor of it. This 


was a successful program. It 
was good for a morale booster 
during lean times. Traffic Engi- 
neering and Safety Programs was 
the first bureau to begin this 
initiative.” —Norm Deitch, 
Traffic Engineering and Safety 
Program - 

“T loved it. This should be 
continued during the winter 
months, especially when the 
weather is bad.”” —Renee 
Rapciewicz, Policy and Legisla- 
tive Analysis - oe 

“Dress down day has given the 
office staff a break from the hectic — 
atmosphere by providing employ- 
ees with a more relaxed environ- _ 
ment.””—Jack Donnelly, Civil 
Rights and Contract Compliance. 


of time,” said Charles Monahan, 
Manager of Landscape Architecture. 

Others said that while they 
would be comfortable adding one 
hour a day, two extra hours would be 
too much. 

Those who, because of school, 
child care or other responsibilities, 
would not want to participate at all, 
were pleased to learn that an alterna- 
tive work week will be strictly 
voluntary. 

Several people agreed that 
although they would prefer a flexible 
day off from week to week, they 
realize that it would make adequate 
coverage difficult to ensure. 

Almost everyone emphasized 
that the opportunity to try an alterna- 
tive schedule should be open to all — 
although some people, because of the 
nature of their work, did not think it 
would be successful in their areas. 

Employees also recommended 
that we look into issues like working 
at home, part-time work and job- 
sharing as additional ways to in- 
crease job flexibility while reducing 
trips to work. Those topics will be 
explored in greater depth after an 
alternative work week proposal is 
completed. 

The consensus seems to be that 
NJDOT has the responsibility to take 
the lead in offering innovative work 
week strategies both as a benefit to 
employees and as a concrete step in 
working toward the requirements of 
Employer trip Reduction. 

NOTE: The soon-to-be-law 
state Employer Trip Reduction 
Program (ETR) requires employ- 
ers of more than 100 people to file 
formal trip reduction plans. 
Besides riding the bus or train, 
driving in carpools and vanpools 
and working from home, alterna- 
tive work weeks could be the best 
choice for some employers and 
employees. ETR is one way New 
Jersey is complying with the 
mandates of the federal Clean Air 
Act amendments. 


The Safety Bureau includes (front row) Renee Coult, Edward Kaus, Bart DiNola; 
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(back row) Robert Cassiello, Anthony Pellegrino, Peter Pagano, William Mechler and 


Jacqueline Brown. 


Safety is more than bandaids 


Filling first aid kits, handing out 
aspirin and kicking tires are a thing 
of the past for the NJDOT Safety 
Bureau, says manager Tony 
Pellegrino. 

“We're available for technical 
consultations and complaint investi- 
gations,” he said. Staff members 
now include a licensed fire official, 
an emergency management coordi- 
nator, a subcode official and certi- 


fied red cross instructor and 
industrial hygienist. 

Besides Pellegrino, the Safety 
staff includes Jackie Brown, 
Robert Cassiello, Renee Coult, 
Bart DiNola, Ed Kaus, William 
Mechler and Pete Pagano. 

They can be reached at 609- 
530-5472. Their offices are 
located on the third floor of the 
Main Office Building in Trenton. 


Richard Domboski, Facilities Management, left, joined Pellegrino, Kaus and 


Mechler on a recent tour of the Fernwood Complex. 
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Why should you buy 
a safety program? 


First in a series 
by Bart DiNola, Safety Bureau 
Why should we buy into a 
safety program? A real commit- 
ment to a comprehensive safety 
program is frequently a hard sell. 
After a serious injury, all of the 
players become part of the 
remedy to “eliminate this 
accident from happening again.” 
Hindsight is 20/20 vision. 
There are four elements to a 
good safety program. They are: 
* Money or fear of losing 
money 
* Romance and love 
¢ Health or preservation 
* Recognition, glory and 
pride I will tell you about the 
first element in this article and 
continue with the remaining 
three in subsequent articles. 
Money or fear of losing 
money applies to both employer 
and employee. The hidden 
costs and losses from accidents 
include: 
1. Retraining replacements 
in the job 
2. Lost production from less 
experienced employees 
3. Replacement or shutdown 
because of emergency 
4. Medical costs 
5. Investigation 
6. Placements (hiring, 
physical, drug screening, safety 
training, etc.) 
7. Employee loyalty 
8. Absenteeism 
9. Good reliable employees 
10. Added state and federal 
inspections 
11. Overtime coverage 
12. Organizational image 
In my next article, I will talk 
about the “romance and love” 
phase of employee safety. 
ED. NOTE: This is the first in a series 


of safety articles from the Safety Bureau 
that the Transporter will publish.) 


To: Futon Bonner Jr., David 
Janda, Tom Ronan, Steve 
Clancy, Lou Buono, Ed 
Inman and Mike Sanfilippo, 
Region 4 Construction. 

As the construction of the Lower 
Bank Road Bridge on the Mullica 
River comes to a successful comple- 
tion, I would like to take this oppor- 


New Arrival 


Tom Ronan, C&M Tech I, 
Electrical Engineering, and his 
wife, Eileen, welcomed their first 
child, Sean Thomas, June 19. 


Wedding 


Russell Belmont, Electrical 
Mechanic, Trenton Electrical, 
and Rita Thumann, Secretarial 
Assistant II, Policy & Capital 
Programming, were married on 
August 26. 


Obituaries 


Ray S. Ford, 49, died 
August 27. Ford was a Con- 
struction Repairer II in Region 
IV. He started with the Depart- 
ment in 1983 as a Maintenance 
Worker II. He is survived by 
his wife, Hilda. 

Louis Vena, 64, died 
August 24. He retired in 1985 
as a Head Clerk, Region I], 
Newark, after 38 years of 
service. He is survived by a 
brother and sister-in-law and 
several nieces and nephews. 

Martin J. Conway, 68, 
died August 24. Conway began 
his career with the Department 
in 1948 as a Laborer. He 
retired in 1984 as a Truck 
Driver with Region III Mainte- 
nance. He is survived by his 
wife, Mary, three daughters, 
two brothers, a sister, six grand- 
children and several nieces and 
nephews. 


tunity to recognize the effort of these 
individuals for a job well done. 


Roger Smith, 
Resident Engineer. 


To the “Good Samaritans” 
of Region 4 Maintenance, 

I would like to 
extend my sincere thanks 
and appreciation to the 
gentlemen who work on 1-295 and 
Route 70 who took the time to stop 
and help my daughter when her 
engine went on her car. With all the 
troubles in the world with carjacking 
and kidnapping, I think these men 
were wonderful. 


Mrs. Burch, 
Trenton, NJ 


To: Alan Nass, Region 1 
Permits. 
Dear Mr. Nass, 

Just a note to thank 
you for meeting with me to 
discuss our application regarding 
our proposed project on Route 206 
in Roxbury. 

Your courtesy and the profes- 
sionalism shown me during our 
meeting was a breath of fresh air 
considering the climate of hostility 
that seems to be prevalent in today's 
every day business activities. It was 
greatly appreciated! 

Be assured that your DOT 
regulations regarding our access 
permit will receive total compliance. 


Henry Esposito, 
Gap View Builders 


Multi-cultural group gets together 


A group of NJDOTers have 
formed a committee to improve 
multi-cultural diversity, education 
and awareness within the Depart- 
ment. 

“We hope to pave the way for 
other employees to enhance 
respect and dignity for each other 
along with a better working 
environment,” said Frank 
Bridgewater of Communications. 

Gloria McCurry agrees. “We 


are all human, and what also 
unites us is that we are co- 


workers, and by sharing respect 
for the divergent beliefs and 
cultures of all employees, we 
show that we not only care about 
others, but that we can work 
together as one,” she said. 

The committee will meet 
weekly and work with sub- 
committees on planning national 
observances such as Disability 


Month, African American History 
Month, Women’s History Month 
as well as other presentations. 

The group will also collect 
quotations and vignettes celebrat- 
ing multi-culturism for publication 
in the Transporter. Everyone is 
invited to send submissions to John 
Dourgarian, Communications, 
Main Office Building, Ewing. 

The committee includes Seth 
Ahiekpor, Minda Angeles, 
Sandras Gonzalez Aviles, Yosry 
Bekhiet, Frank Bridgewater, John 
Dourgarian, Wagdi Gobrial, Ed 
Kaus, Gloria McCurry and Vicki 
Tilghman-Ansley. Denise Coyle 
is Commissioner Tom Downs’ 
representative. 

All Department employees 
are welcome to attend the meet- 
ings. For more information, 
contact Goria McCurry at 609- 
530-2937. 


Lights! Camera! NJDOTERS hit silver screen 


cafeteria as part of the Department’s campaign to 
promote the Employer Trip Reduction program. 

The 30-second commercial is part of the 
Department’s federally funded media blitz to alert the 
public to the mandatory ETR program which the 
NJDOT will be administering. NJDOTers appear in 
background shots as extras in the commercial, but 
some may be featured in close-up shots reacting to 
conversations. 

The commercial was shot entirely in the cafeteria on 
Sept. 9. “It was exciting to see how a TV commercial is 
done,” said Adnew Tessema, one of the extras, “I had 
no idea how long it takes, and how much split second 
precision for lighting and sound is required.” 

The commercial portrays a group of commuters 
talking about how they benefit by riding the train, 
joining a carpool, working from home or vanpooling. 
One of the employees then turns to another and ques- 
tions how he gets to work. When the man responds that 
he drives alone, the room falls silent. “At this company, 
we get together to get to work,” the questioner says. 
The driver replies with a gulp, “Maybe I better get 
with it.” 

The NJDOT extras included Millie Barlow, 
Gretchen Boujai, Charles Carter, Kelei Carter, Meg 


Members of the production crew that shot the employer Frampton, José Garcia, Wagdi Gobrial, Joe Huggler, 


trip reduction commercial in the E&O Building Cafeteria Robin Hunt, J Atos Kamey, Cindy Laarz, Donna 
position some of the “extras.” Seventeen NJDOTers were Lennan, Jim Mileski, Judith Parrish, Robert Parrish, 


used as extras for the :30 second TV spot. Todd Taylor and Adnew Tessema. 
The commercial will be aired on New York and 
Some familiar faces may soon be appearing on Philadelphia television stations from November through 
Jeopardy, Wheel of Fortune, the Today Show and Good __ January as part of the ETR campaign on moming new 
Morning America. shows such as Today and Good Morning America, 
Starting in November, a group of 17 NJDOTers will game shows such as Jeopardy and Wheel of Fortune and 
appear as extras in a television commercial shot in the also on Larry King Live. 


3 Wanted 2: 


NJDOTers to volunteer for Sn#w Reserve F*rcee* 
to drive a spreader/snow plow. 


All you need is a Commercial Driver’s License (CDL) Class A or B with Air Brake endorsement. 
Training is provided. Up to $20.13 an hour for overtime worked. You can also choose the region you want 
to work in. You are also released from regular duties, if called. 

Call the region of your choice today! 


Region | Region ll Region Ill Region IV 

Sussex, Warren, Morris, Bergen, Essex, Hudson, Mercer, Middlesex, Camden, Gloucester, 

Hunterdon & Somerset Union & Passaic Counties Monmouth & Ocean Atlantic, Salem, 

Counties (201) 648-2278 Counties Cumberland, Cape May 

(201) 347-4415 (908) 308-4100 : & Burlington Counties 
(609) 428-6550 


* to be called when the number of employees is insufficient to fight a storm. 


Value engineering saves millions 


NJDOT has been among the top 
five states in the nation in the amount 
of dollars saved by value engineering 
(VE) proposals for both design and 
construction. 

“We take a high cost, complex 
project, analyze its main function — 
and then find an equal or improved 
way to build it at a reduced cost,” Brian 
Stritzki, VE manager, told fellow 
managers at their September forum. 

Following his presentation, 
managers asked Stritzki to include 
the customer perspective in his 
analyses and to encourage more 
consultants to utilize similar criteria. 

Stritzki and his assistant, Princi- 
pal Engineer Lisa Ninesling, select a 
multi-disciplinary team with a 


surprising requirement: they must 
know nothing about the project. In 
this way, he said, they look at the 
project from a fresh perspective, 
identify its most essential functions 
and suggest recommendations. 

In February the Route 130 
viaduct project in Jersey City saved 
close to $50 million through value 
engineering. 

While value engineering so far 
has saved the most tangible NJDOT 
dollars in design stages, it is also 
making inroads into construction, 
especially through increased 
partnering with contractors to save 
time and materials costs. And it also 
allows NJDOT to test new products 
without risk. 


Principal Engineer Lisa Ninesling 
holds one of the VE project awards 
on display on the second floor of the 
E&O Building in Ewing. 


New Jersey gets $11.9 million in extra highway aid 


Nearly $12 million in federal 
highway aid that other states were 
unable to spend has been turned over to 
New Jersey to fund four projects that are 
ready to go to construction. 

“This $11.9 million in bonus 
funding underscores the federal 
government’s confidence in New 
Jersey’s ability to quickly convert 
highway aid into jobs and better roads,”’ 
said Commissioner Tom Downs. 

“Since we launched our New Jersey 
WORKS! program two years ago, we’ve 
pumped out 418 contracts worth $1.9 
billion, creating thousands of jobs.” 


New Jersey 

Department of Transportation 
1035 Parkway Avenue, CN 600 
Trenton, NJ 08625 


Got a story idea? 


Call Transporter 
at 609-530-2122 


The $11.9 million comes atop 
$413 million in federal highway aid 
New Jersey was alloted for the 1993 
federal fiscal year that ends Sept. 30. 
“Extra funding awards from the Federal 
Highway Administration (FHWA) have 
become almost routine under Governor 
Florio’s leadership,’’ Downs said. 

Downs said the New Jersey 
Department of Transportation plans to 
utilize the $11.9 million in additional 
funding to eliminate a traffic circle, 
overhaul a bridge, install another 
computer-synchronized traffic signal 
system and rehabilitate a highway. The 


projects include: 

¢ $6 million to computer 
synchronize 35 traffic signals on Route 
9 between Route 526 in Lakewood and 
Perrine Road in Old Bridge; 

¢ $2.5 million to resurface and 
improve drainage on Route 41 in 
Deptford between Route 47 and Cooper 
Street; 

* $1.5 million to reconstruct the 
Blackwell Street Bridge in Dover, 
Morris County; and, 

¢ $1.3 million to eliminate the 
Landis Avenue Circle in Vineland and 
improve the drainage. 
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